
Leadership
Development Package
Designed for Clinical Directors, 
GPs and Practice Managers 

“I’ve found this so useful

and have mentioned to

my colleagues – we

would like to take this

approach to the whole

PCN”
 

PCN Clinical Director 
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The opportunities and challenges of working within a Practice, a PCN and the

wider health economy are new and considerable - and for anyone involved in

developing and implementing new ways of delivering patient services, it

requires various levels of collaborative working. We recognise that each of us

has a unique mix of inherent qualities that will help capitalise on these

opportunities and meet the challenges. Our approach is to provide you with a

personal coaching service to help you determine your particular mix of

strengths and weaknesses, and plan how to contribute effectively in the new

integrated world of the NHS.

In 2020 we piloted this programme for Clinical Directors and have

since launched the scheme for  GPs and Practice Managers too.  

OUR SERVICE 
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Motivation / Drivers

Skills

Potential detailers

1. Our development specialist will provide each participant with a briefing note and

address any questions or concerns you may have. 

2. You will then be asked to complete three leadership questionnaires. We use the

Hogan assessment service which is one of the most highly regarded psychometric

instruments. It will focus on three key areas:

3. The data from your questionnaires is then analysed, both from a general leadership

perspective and against the key competencies relevant to the demands of working in

General Practice, a PCN and the integrated-care health system.

 

4. A bespoke report is prepared outlining your likely strengths and development

opportunities against those criteria.

 

5. This is followed by a detailed feedback session with your development specialist to

share the report and explore its meaning and implications for your personal

development.      

 

6. You will have access to your specialist to follow up, allowing you to refine your

understanding and determine your development plan. 

OUR APPROACH
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Phase 1: Report and Coaching 

Phase 2 : Developing what you've learned

Following completion of Phase 1 and creation of your own personal development plan,

you may want to join a facilitated Learning Set with people at the same stage who have a

similar interest in their development as a leader. This will give you a support network as

you continue to progress.

From this Learning Set, and from topics identified in your development plan, we will either

provide or signpost you to relevant masterclasses and specific training on topics such as

Managing Change, Leading Meetings, Writing Business Cases, Work Life Balance and

much more.



Vers ion 1.0 
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BOOKING INFORMATION 

Phase 1 is available at a reduced rate of £480 per individual (VAT not charged to Federation

Members), which is recoverable from your PCN Development Funding as this approach will

support your progression through the maturity matrix.

Phase 2 costs will depend on which areas you wish to access but for Federation members

will only be charged at cost. For example a Masterclass run virtually by the internal team

may be provided at no further cost, however if we feel that it would be beneficial to use an

external speaker, then the cost for a session may be approximately £50 depending on

attendees. 

Booking & Further Information

To secure a place on this programme or if you have any questions please get in touch
with Katherine Saunders, ABC Chief Executive at katherine.saunders2@nhs.net or
07966 225676

Cost 


