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Document Revision and Approval History 
 

Version Date Version Created By: Version Approved By: Comments 

1 Sep-2021 Lyndsey Reeves Emon Farrah Malik Creation of first draft 

2 Nov-2021 Robert Bannerman  

Addition of processes in 
appendix. Clarification of 

discharge/recall and Irregular 
heartbeat activation. 

3 Jun-2022 Angelina Lee  
Tech Angel referral deemed too 
clinical and has been removed 

and recall onboard added 

 

Service Overview 
 
The service is nationally mandated to support the response to the COVID-19 pandemic.  

The service will be provided by Alliance for Better Care (ABC) working with GP practices in East Surrey, to enable 

patients who meet specific criteria to be referred to ABC who will then support the patient to measure and 

record their own blood pressure readings at home. These readings will be submitted for review, twice daily, 

over a four day period. InHealthCare (IHC) will provide the platform through which the patients can upload the 

readings, but this does not prevent patients from using other methods if they are unable to use this digital 

platform.   

 

Specific parameters for each patient will be set by the Clinical Pharmacist from the patient’s own registered 

practice. They will set parameters for Green, Amber or Red, with certain actions linked to each category.  

 

Any reading classified as Red will be referred back to the practice/PCN pharmacist by ABC. 

Criteria 
 

Practices will conduct a search in their clinical systems to identify patients that meet the criteria. This will then 

be uploaded to the PCN’s dedicated Home Monitoring MS Teams channel and must be password protected. 

These lists must be provided to ABC in a stratified way and patients will be onboarded in the order they appear 

on this list. ABC will mark on the spreadsheet those that have been onboarded.  

 

The overview of the cohorts is as follows: 

 

Group 1 (a+b): Clinic BP => 180/120 mmHg 
Group 2: High and Moderate risk of Covid 19 with Clinic BP => 160/100 
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Group 2b: High and Moderate risk of Covid 19 with Clinic BP => 140/90 with either BMI >30/CKD/ CVD/ 
stroke/AF /diabetes 
 
Within this there are further subcategories as follows: 

 

  North 
Tandridge 

South 
Tandridge 

Redhill 
Phoenix 

Care 
Collaborative 

Horley 

Group 1 - Shielding without Stroke TIA 
(unless AF) 

139 85 52 120 98 

Group 1a - Group 1 with BMI <30 136 53 34 71 54 

Group 1b - Group 1 with BMI >=30 56 32 18 49 44 

Group 2a - Shielding with Stroke TIA 
(without AF) with BMI <30 

17 10 3 8 8 

Group 2b - Group 2 with BMI >=30 7 4 3 7 8 

            

TOTAL 355* 184 107 255 212 

Fig 1. Patient numbers as of August 2021 

Pathway 
 

1. Practices run searches in clinical system to identify those that meet the criteria.  

2. Clinical Pharmacist reviews the list to ensure those captured are appropriate. 

3. List is added to PCN MS Teams channel (password protected) in a stratified format and ABC notified that 

it has arrived 

4. 20 patients to be onboarded per week from this list (based on NWS pilot) 

5. For North Tandridge pilot, onboarding letters will be sent along with a text via AccuRx to let the patient 

know they have been identified for inclusion in the programme and including a link to the ABC webpage. 

This will be recorded in EMIS. (Appendix 4) 

 

Dear >>Name<< You have been identified by your GP practice to take part in Blood Pressure at Home 

monitoring to help support your health and wellbeing. 

We will be in touch within 7 days and you will also receive a letter in the post. 

More information about the programme can be found here  https://abcltd.org.uk/home/bpathome/. 

 

6. A call will be made to the patient 5 days after the letter and the text have been sent 

7. Initial Onboarding template in ABC EMIS will be completed by the ABC team including the patient’s 

consent to participate in the programme (Appendix 5) 

8. Task to patient’s practice for Clinical Pharmacist to confirm  

a. BP parameters at Red, Amber and Green (as per BP patient escalation criteria) 

b. Whether the patient needs to be monitored for AF 

c. Task back to ABC within 48 hours to confirm these details 

9. ABC team will then contact the patient and advise them of where to collect the machine from: 
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a. Post (See Appendix 8) 

b. Practice (See Appendix 9 & 10) 

c. ABC will ensure the correct monitor and cuff is made available to the patient  

d. BMI will be established from the onboarding call where height and weight will be asked and BMI 

can then be calculated. The correct cuff size can then be put with the monitor for the patient.  

e. Confirm with patient date and time to collect monitor and ABC to follow up with call to patient 

to onboard to InHealthCare (IHC) and start programme  

10. Patient will then use IHC to record BP readings twice daily for four days (or until 8 readings have been 

taken within a reasonable timeframe) 

11. IHC will take an average of the patient’s readings. If after 4 readings, the patient's average reading falls 

in the Red threshold, they will get an alert advising them to contact 111 or their GP practice 

12. Should this happen, ABC will call the Patient to advise them to contact their Practice and task the 

practice in EMIS to advise them that there has been an average reading that falls in the Red threshold 

and that the patient will be contacting them 

13. Each time a patient submits a reading, IHC will show the patient the links to government website 

providing further information, signposting and lifestyle advice 

14. There will be no alert to patients when flagging Amber or Green 

15. At the end of the 8 readings, ABC will task the practice to the Home Monitoring task group, stating that 

the patient has finished on the pathway and what their status is.  

a. Red & Amber – task requesting on going care with practice. Review to be set on IHC for 1 

month. Confirm with practice before patient starts again and confirm new parameters 

b. Green – task to practice confirming all Green and setting recall to 6 months. ABC to confirm with 

practice before patient starts again and confirm new parameters. ABC to call patient and advise 

them that they have completed the pathway, will be recalled in 6 months and that there is 

nothing further they need to do now and any further care to contact their registered GP surgery 

in the usual way.  

16. ABC will send a discharge from ABC’s EMIS along with a PDF summary from the IHC platform at the end 

of the period to consolidate the records  

17. GP practice will action any further care required and will advise ABC if any changes to recall, etc. need to 

be made 

Onboarding  
 

All contacts with the patient must be recorded in ABC’s EMIS clinical service. Patients from the list provided by 

the PCN, must be traced and registered in ABC’s EMIS clinical service (136025). They then must have an 

onboarding letter sent and a text sent via AccuRx.  

 

Within the 5 day period after the letter has been sent to the patient, the patient should receive a call from ABC 

team to begin the initial onboarding process.  

 

The onboarding template must be used and will capture: BP@Home Onboarding (Initial Call) 
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• Consent to participate  
o Yes 
o No  – coded + reason (free text) 

• Do you have a BP monitor already? 
o Yes – confirm approved model via website link. https://bihsoc.org/bp-monitors/for-home-use/ 

(Patient may provide own if less than 5 years old and is on the verified list)  
o No – would the patient prefer to collect from practice, collect ABC office or post? 

• Next of kin and consent to contact if cannot get hold of the patient 

• Confirm contact method – phone, text or email  

• Vaccinated? – None / Single / both / booster 

• Height and weight (calculate BMI to establish cuff size) 

• Confirm a date/time with patient for call back for final onboarding and baseline reading 
o Appointment slots will be in EMIS and agreed with the patient 
o Patient to be advised that for 30mins prior to taking their reading, they should not eat a large 

meal, drink any caffeine, smoke, drink alcohol or do any exercise. 

• Once the patient has agreed to participate, the ABC Care Navigator will send a task to the home 

monitoring task group for that patient’s practice to request that the practice Clinical Pharmacist 

identifies the BP thresholds for each patient. ABC will confirm which BP monitor to provide if the Patient 

is collecting from Practice 

• ABC will determine which BP monitor will be posted to the patient.  

 

Once the information from the Clinical Pharmacist has been received, the ABC team will then contact the 

patient again to complete the onboarding process and activate them in IHC.  

Template: BP@Home Onboarding (Final Call)  

• They will confirm the patient is comfortable to use the monitor  

• Record baseline reading  

• Confirm with patient when they would be able to start the pathway 

o If not starting after final onboarding, suspend patient in IHC until agreed start date. 

• Patient’s  ethnicity recorded 

 

Digital / equipment set up with the patient 
 

ABC will confirm which BP monitor the patient requires as a result of: 
▪ The first contact at which point the BMI will be established (height and weight recorded in EMIS 

template)  
▪ Advise patient of when and where they can collect/ be posted the BP monitor (See appendix 4 for 

postage guide) 
▪ ABC will task the practice Clinical Pharmacist who will set the RAG thresholds and will advise if AF 

monitoring also needed. 
▪ ABC will prepare the kit as required and ensure the patient receives this as agreed 
▪ ABC will contact the patient and ensure they are comfortable using the monitor and to commence the 

pathway 
 
All information will be included with the monitor, patient information brochure and welcome letter 

https://bihsoc.org/bp-monitors/for-home-use/
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On collection/distribution of the BP monitor, the following details must be recorded: 

▪ the patient’s name,  
▪ model of monitor  
▪ date of collection 
 

Practices will be provided with a spreadsheet template on which to record these details. (Appendix 1) 

Digital Angels (Process Suspended) 
   
• Digital Angels, provide support staff who can visit patients at home to support them in using the 

technology and understanding the digital pathway 

• ABC will refer the patient to Digital Angels via their website and Digital Angels will then make contact 
with the patient to understand their needs and arrange a time to visit 

• If the patient requires digital support 
o Provide a tablet for the patient to use 
o Provide at home training on digital devices 

• Contact ABC by email to confirm that the patient has been contacted and training is complete 

• Contact Clare Burgess, Chief Executive, Surrey Coalition of Disabled People  

• Mobile: 07563 997 932, Office: 01483 456 558 

Patient BP measurement and recording 
• Patient measures blood pressure with provided equipment at two identified times of the day. IHC will 

send a reminder (via the patient’s preferred method). The two windows are at 9am and 4pm. The 
window for submitting readings will close at 3.59pm for the 9am reading and 11.59pm for the 4pm 
reading.   

• Patient will report either: 
o Through the InHealthCare platform 
o Be contacted twice daily by ABC who will update InHealthCare platform on behalf of the patient. 

Use EMIS template “Direct Contact for Readings” 

• No responders – ABC will be alerted in IHC after the timescales described above have lapsed. ABC to 
then contact the patient  

• Error readings – if patient submits in error, a note can be added to mark that this is an incorrect reading. 
EMIS should also be updated with a note of this.  

o The error reading will still be included in the average reading that returns to practice, so will 
need a manual review from ABC and recalibration of the average to be included in ABC’s records 
and returned to practice via task and discharge summary 

• Queries should be directed to ABC via telephone 

• Readings will return to practice after 8 readings have been submitted.  
 

InHealthCare monitoring and ABC reporting  
 
The patients will receive the following information on submission of results.  
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Test criteria 
Care facility for care 

coordinator 
Message sent to the patient 

(SMS/Email/App) 
EMIS update 

Blood pressure 
(combined) Avg value of 
consecutive 4 reading (2 

consecutive days) > 
170/115 

Red Alert task is 
created 

Your current average blood pressure 
reading is: SYSAVG/DIAAVG. As you 

have recorded average blood pressure 
readings over 170/115 mmHg for 2 

days (4 readings), you should contact 
your GP practice for an urgent 

same/next day appointment for 
investigations or call 111 if out of 

hours. ABC to complete EMIS template 
“Red alert – Blood Pressure” 

Avg SYS/DIA of 4 reading, 
latest heart rate 

Blood pressure 
(combined) Avg value of 
consecutive 8 reading (4 

consecutive 
days)≥135/85 

mmHg (< 80 years old) 
and If 80 years old or 
older then ≥145/85 

mmHg (if 80 and above) 

Amber Alert task is 
created 

No message to the patients 
Avg SYS/DIA of 8 reading, 

latest heart rate 

Blood pressure 
(combined) Avg value of 
consecutive 8 reading (4 

consecutive days) < 
135/85 mmHg (< 80 

years old) and If 80 years 
old or older then < 

145/85 mmHg (if 80 and 
above) 

Green Alert task is 
created 

No message to the patients 
Avg SYS/DIA of 8 reading, 

latest heart rate 

Systolic blood pressure 
Avg value of consecutive 

4 reading < 100 

Red Alert task is 
created 

Your current average blood pressure 
reading is: SYSAVG/DIAAVG. As you 

have recorded average Systolic blood 
pressure (SYS) readings less than 100 

mmHg for 2 days (4 readings), you may 
be contacted by the remote 

monitoring team or your GP practice 
for further investigations. ABC to 

complete EMIS template “Red alert – 
Blood Pressure” 

Avg SYS/DIA of 4 reading, 
latest heart rate 

Diastolic blood pressure 
Avg value of consecutive 

4 reading < 50 

Red Alert task is 
created 

Your current average blood pressure 
reading is: SYSAVG/DIAAVG. As you 

have recorded average Diastolic blood 
pressure (DIA) readings less than 50 

mmHg for 2 days (4 readings), you may 
be contacted by the remote 

monitoring team or your GP practice 
for further investigations. ABC to 

complete EMIS template “Red alert – 
Blood Pressure” 

Avg SYS/DIA of 4 reading, 
latest heart rate 
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Irregular pulse rate = Y 
Red Alert task is 

created 

No message to the patients. ABC to 
complete EMIS Template “Red Alert – 

Irregular Pulse” 

EMIS to be updated with 
Irregular pulse = Y, Also, 

task back to practice with 
alert. IPR alert remains on 

in IHC and can only be 
deactivated once approval 

has been tasked back to 
ABC from pharmacist. 

Irregular pulse rate = Y - 
the task is processes 

Amber Alert task is 
created with 1) 

Completely switch off 
option - then patient 
won't even get the 
question to answer 

2) temporarily 
suspend so patients 
will enter the value 
but will not flag as 

Red to us. 

No message to the patients  

Alert as amber if the 
patient gives a heart rate 
reading of 45 and below 

or 125 and above 

Amber Alert No message to the patients  

 
Discharge 
 
IHC will automatically send an average of the patient’s readings back to the patient’s record at their registered 
practice after 8 readings have been submitted. ABC to suspend patient for a period of time as defined in 
Outcomes (appendix 3) and set this. A discharge summary for a suspended patient should also be generated 
within IHC. 
 
ABC will generate an EMIS discharge summary to email to the practice (appendix 2) and a PDF version of the 
suspension from. This will include the details of all the contacts with the patient and clarify any next steps and 
recall interval.  

Recall 
 
Standard recall parameters will be 1 month for anyone flagging Red or Amber and 6 months for any with Green 
readings. (See Appendix 3). Appointments will be booked within ABC EMIS system under the BP@Home Recall 
slots at a date of 1 week prior to recall date for ABC to contact practices. 
 
ABC will be notified via IHC when these recalls are going to go out. ABC will contact the practice to: 

▪ confirm if anything has changed with the patient  
▪ confirm if this recall is still appropriate  
▪ to confirm the BP parameters for Red, Amber and Green.  

Recall Onboard 
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▪ Once ABC have contacted the Practice, a recall onboard appointment is scheduled in EMIS  
▪ Before contacting the patient, ABC will confirm with the practice if anything has changed – see 

Recall section above 
▪ ABC will contact the patient to restart the pathway 

 
 

 

ABC Contact details 
 
Service contact number: 01737 448025 
Email: abcltd.homemonitoring@nhs.net 

 

Appendix 1: BP Monitor distribution recording spreadsheet 

Collection Log

 

Appendix 2: Discharge summary email addresses 

Email addresses

 
 

Appendix 3: Outcomes 
 

Threshold Action Recall 

RED 
If after 4 readings the average is a red threshold, automatic alert to patient via 

IHC to contact their practice or 111 if out of hours. ABC to task practice to 
notify. EMIS discharge sent at end of 8 readings 

1 month 

AMBER 
After 8 readings, average back to practice, no alert to patient, ABC to task 

practice group to flag further intervention required. EMIS discharge sent at end 
of 8 readings 

1 month 

GREEN 

After 8 readings, average back to practice, ABC to call patient and advise that 
their readings were within the normal range and they require no further 

intervention at this stage. Standard recall of 6/12 set in IHC and task to practice 
group to advise patient Green, discharged and recall 6/12. EMIS discharge sent 

at end of 8 readings 

6 months 

 
 

Appendix 4: Letters and texts process 

BP@Home Letters 

and Texts  

mailto:abcltd.homemonitoring@nhs.net
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Appendix 5: Initial Onboarding process 

BP@Home Initial 

Onboarding  

Appendix 6: Final Onboarding process 

Final Onboarding

 

Appendix 7: Discharges and recall process 

Discharge and Recall 

process  

Appendix 8: Monitor postage 

BP@Home Monitor 

Postage  

Appendix 9: Practice stock tracker 

Practice stock tracker

 

Appendix 10: Practice collection times and addresses. 
 
North Tandridge PCN 
Caterham Valley Medical Practice (Collection times – 1400-1630) 
Eothen House, Eothen Cl, Caterham CR3 6JU 
 
Warlingham Green Medical Practice (Collection times – 0930-1400) 
1 Church Rd, Warlingham CR6 9NW 
 
Townhill Medical Practice (Collection times – 1100-1630) 
Guards Ave, Caterham CR3 5XL 
 
Pondtail Medical Practice (Collection times – 1100-1300) 
Pondtail, Godstone Green, Godstone RH9 8DY 
 
Elizabeth House Medical Practice (Collection times – 1500-1630) 
515 Limpsfield Rd, Warlingham CR6 9LF 
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Chaldon Road Surgery (Collection Times - ) 
13 Chaldon Rd, Caterham CR3 5PG 

 
 
 
 
 
 


	Document Revision and Approval History
	Service Overview
	Criteria
	Pathway
	Onboarding
	Digital / equipment set up with the patient
	Digital Angels (Process Suspended)
	Patient BP measurement and recording
	InHealthCare monitoring and ABC reporting
	Discharge
	Recall
	Recall Onboard
	ABC Contact details
	Appendix 1: BP Monitor distribution recording spreadsheet
	Appendix 2: Discharge summary email addresses
	Appendix 3: Outcomes
	Appendix 4: Letters and texts process
	Appendix 5: Initial Onboarding process
	Appendix 6: Final Onboarding process
	Appendix 7: Discharges and recall process
	Appendix 8: Monitor postage
	Appendix 9: Practice stock tracker
	Appendix 10: Practice collection times and addresses.

